Talbot County Senior Citizens Task Force
Thursday, February 12, 2026 = 10-11:30am
Talbot County Health Department*

510 Cadmus Lane, Easton

Task Force Purpose:

Address senior citizen homelessness and housing insecurity including the intersectional challenges
that contribute to housing insecurity.

Senior Citizen Defined:

Age 60 and older (following the Older Americans Act and the Talbot County Commission on Aging)

AGENDA

1. Welcome and Introductions
2. Minutes Approval
3. Meeting Goals
a. Dialogue with FELLO / Chesapeake Community Development
b. Updates from subcommittees
c. Review task force timeline
4. Work Session
a. Guest Speaker — Ross Benincasa, Senior Vice President Community
Development, Chesapeake Community Development
b. Subcommittees
i. Data
ii. Case Studies / Good Ideas
iii. Project Sites
c. Timeline
i. Additional guest speakers
ii. Target—June 2026 report to Talbot County Council
5. Next Meeting Thursday, April 9, 2026
10-11:30am at Talbot County Health Department

VIRTUAL MEETING OPTION

Join Zoom Meeting: https://usO6web.zoom.us/j/86173164921
Meeting ID: 861 7316 4921

One tap mobile
+13017158592,,861731649214# US (Washington DC)
+19292056099,,861731649214# US (New York)

Join instructions

https://usO6web.zoom.us/meetings/86173164921/invitations?signature=pyp2Fv-WIHOHOrCEDWI4U-
ioVN1RfKHz90RzpwW1KKo
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